From office closures to rapidly
scaling operations, those that
adapt quickly, communicate

effectively, and provide the right
tools are more likely to survive.

Our Rapid Deployment is a 5-day
deployment focused on connecting

your community and preparing your

key leaders to deliver business
critical communications.

WHAT’S INCLUDED

Business readiness assessment
Pre-launch preparation
Post-launch recommendations
Future proofing strategy

MORE INFO

enablo.com
+611300 299 504
hello@enablo.com

e enablo

WORKPLACE HELPS YOU TO:

e Control your messaging, while offering leadership and guidance without mediation.

e |everage a fast and direct connection with your stakeholders, no matter where they
are.

e Use two-way communication to keep a finger on the pulse of the organization.

e Maintain and improve corporate culture with the most engaging platform on the
planet.

e Convey empathy, emotional connection and authentic leadership with formats like
video in ways that static and broadcast communications such as email, corporate
memos, or press releases cannot.

e Enable employees to connect with management. This is critical during a crisis and
exacerbated by social distancing and remote work arrangements.

PRE-LAUNCH LAUNCH POST-LAUNCH

AU$9,900 to get you up and running.

*Adapted from Brunswick’s Connected Leadership research - 2019.
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DETAILED APPROACH

SUEINSEER 2SS o To make sure you're ready for a rapid deployment of Workplace, we'll help you
identify the minimum required resources for the project and assess your IT

environment.

e Project management and deliverables in six key areas:
o Project management and reporting
o Technical readiness
o Community readiness
o Communications and engagement
o Early adopters and onboarding
o Adoption and success

e Launch Workplace to all your employees.

AOEIEDAULISE e Ongoing support to ensure communications and technical success, as well as
widespread adoption. Project closure meeting including strategic recommendations
for building long-term success on Workplace.

AUCE el e As soon as your team is able, we will facilitate a virtual workshop to develop your 3-6

month Workplace strategy in line with your business vision and objectives.
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